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Dedication

Logo Display (Corporate Friends & Well-Wishers)
Donation(General)

Donation(Zakat)

Sponsor Dialysis Patients

Sponsor Cataract Surgery

Sponsor Endoscopy/Colonoscopy

Sponsor Minor Surgery

c[:)EIhRFI‘_EY FéJFs 4 AL MAISARAH DIALYSIS & DIABETES TRUST
DIABETES Non-Profit Organization

= Reg No. KAR/EAST/004/2021, U/s. 16 Sindh Trust Act, 2020

fime CARE

Approved Under Section 2(36)(c) Income Tax Ordinance, 2001

Bank Account Details
Title of Account

AL MAISARAH DIALYSIS AND DIABETES TRUST

Contribution: For Donation

Bank: Bank Al Habib Limited
Branch: Cloth Market Branch

Branch Code: 1011

IBAN: PKI6GBAHLIOTT098101466701
Account No: 1011-0981-0146-6701-5

Contribution: For Zakat

Bank: Habib Metro Bank

Branch: Cloth Market Branch

Branch Code: 0111

IBAN: PK42MPBLO111027140315721
Account No: 6-1-11-20311-714-315721

Contribution: For Zakat

Bank: Meezan Bank

Branch: Cloth Market Branch

Branch Code: 0110

IBAN: PKI9MEZNO001 100109940400
Account No: 0109940400

Address: Plot No. GRE/550, Gul Maher Street, Off Jahangir Road, Garden East,
Karachi — Pakistan — 74550
Ph: 021-34125562 — 64, Cell: 0325-8285757
Email: infoj@amdtrust.org, Web: www.amdtrust.org
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VISION: l
» To be excellence in Medical, Dialysis and Diabetes care.
|MIILSSION: l

¢ To provide quality dialysis and diabetes care to all without caste, creed, color and
religion.
» To provide treatment at affordable cost.
¢ To provide welfare with dignity and respect.
|OBJECTIVES:)

» Al Maisarah Dialysis and Diabetes Trust is always helping hand for needy people.

» Provide medical and diabetic awareness programs.

» To work on prevention, rehabilitation and education.

» To set up more primary health care center.

» To collaborate with other welfare tertiary care hospital.
VALUES: |

» Compassion and respect for every patient

» Integrity, honesty, and transparency

» Excellence in dialysis and diabetes care

* Accessibility and affordability for all

» Professionalism and strong work ethics

* Community service and health awareness

» Innovation and eontinuous learning

» Respectful teamwork and collaboration
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MRMUHAMMAD USMAN IQBAL

President

Building on a strong foundation, we are pleased to share that our organization now offers a comprehensive range of
healthcare services to meet the growing needs of our community. Our Day Care services include dialysis, OPD
consultations, laboratory lesting, pharmacy support, echocardiography, ultrasound facilities and minor surgeries
each designed 1o deliver safe, timely and patient-centered care under one roof. Our newly designed Day Care Unit
further expands specialized services. offering cataract surgeries, endoscopy and colonescopy procedures and minor
general OT interventions. This unit provides a nurturing and supportive environment for patients requiring advanced
procedures, close monitoring and care beyond routine visits, with a strong focus on personalized attention and
compassionate treatmeni (o enhance patient oulcomes. By integraling these services, we continue to fulfill our
mission of making quality healthcare accessible and efficient, while reducing the burden on hospitals and ensuring
comprehensive care for families. We are deeply grateful to our supporters, volunteers and well-wishers whose trust,
encouragement and prayers enable us to grov, innovate, and serve more lives-together striving for & healtheir, safer,
and more compassionate community for all,

MR.NOUMAN MOON

Vice President

As we reflect on our joumey, we are rerminded that every act of care, po matter how small, brings hope (o someone
in need. The trust placed in us by our patients and communities motivates us to serve with compassion and
dedication. Our commitment remains centzred on strengthening communities through awareness by promoting Islamic
education, preventive healthcare, food support for the needy, reducing unemployment and advancing
technical education and alse other welfares. By empowering individuals with knowledge, skills and meaningful
sapport, we strive to narture healthier families and build a stronger, more resilient society. With the continued prayers
and support of our donors, volunteers and partners, we look ahead with renewed determination. Together, we will
continue o reach the underserved and work tweands a healihier, more compassionate fubire for all.

MR.JAWEED BHURI

General Secretary

Albamdulillah, from humble beginnings, Al Maisarah Dialysis & Diabetes Trust has grown into a trusted bealthcare
organization committed to serving the middle and lower-middle segments of society with compassion and dignity.
This progress would not have been possible without the unwavering support trust and prayers of our well-wishers,
donors and community members. Your encouragement has enabled us to provide quality healtheare services and
reach those who need care the most. We extend our heartfelt thanks to the market, community, volunieers and
supporters who stand beside us and believe in our mission. Every contribution—whether through support, advocacy
or prayers—strengthens our ability to serve and expand our work. With your continued tmst and cooperation,
Insha’Allah, we will keep moving forward to serve more lives and build a healthier, stronger and more compassionate
community together,
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MR. ALI USMAN
Treasurer

Al Maisarah Dialysis and Diabetes Trust remains firmly commutted to delivering quality
healthcare i full compliance with all government regulations and statutory requirements.
Our operations are guided by transparency, accountability and adherence to applicable
laws, ensuring that every medical service—ranging from dialysis and OPD care to
dentistry,eye clinics. laboratory services, pharmacy, ultrasound and the newly established
Minor OT—is provided according to approved standards. The continued trust of our

donors and patients strengthens our resolve to maintain excellence while responsibly
expanding our facilities to meet growing commumity needs.

We also recognize the vital role of youth in nation-building and social development. Al Maisarah actively
encourages young individuals to ufilize their skills, education and creativity in healthcare social welfare,
marketing and philanthropy. By engaging youth in meaningful initiatives and communify-dnven programs,
we aim to promote ethical service, social responsibility. and a culture of giving. Together, with lawful practices,
community support and youthful energy, we strive to build a healthier, more inclusive and socially responsible
society.

DR.MUHAMMAD HANIF BAIG
Medical Director

AlMaisarah Dialysis And Diabetes Care completed three years of journey & now we
have slarted our fourth year of services. Day by day we have improved our care and by
the grace of Almighty Allah we expanded our services towards Day Care Surgery where
in minor surpery, eye cataract surgery and endoscopy will be provided.

We have achieved all this with the support of dedicated team of professionals, consultants,
doctors, technicians, nurses and supporting staff.

1 also pay my highest gratitude to all our trustees providing continuous support which has been instrumental in our
SUCCESS.
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' MESSAGE BY OUR HONORARY TRUSTEES .

MR. A.HASEEB USMAN MR. JAVED KHANANI = MR. KAMAL ASHFAQ MR. HANIF GAGAI

On behalf of the Board of Trustecs, we are honored 1o present this Annual Report, reflecting the meaningful progress
and compassionate care delivered by our welfare hospital over the past year. As trustees, we remain closely ivolved
in overseeing all aspects of the organization, ensuring strong governance, transparency and adherence to our mission.
Through regular review, direct engagement, and continvous monitoring, we Strive to maintain the highest Standards
of service, accountability and patient care.

We take pride in the milestones achieved this year, including the expansion of services and the successful readiness
of our Minor OT facility, which further strengthens our capacity to serve the community. The Board of Trusiees
remains accessible and actively imvolved, providing guidance, measuring performance and responding to challenges
as they arise. We extend our sincere gratitude to our donors, volunteers, medical team and supporters. With your
continued trust and support, we remain commitied 1o delivering accessible, high-quality healthcare and driving
positive, measurable impact for the communities we serve.

MESSAGE BY MR.AJAZ SIDDIQ & MRS. NAILA AJAZ SIDDIQ

We are truly honored and grateful 1o be part of this organization Al Maisarah Dialysis center
and to serve in the role of trustee. Being entrusted with this responsibility is something I value
deeply and I approach it with sincerity, care and a strong sense of accountability. It has been a
pleasure working alongside such dedicated and thoughtful individuals who share a common
commitment to integrity, collaboration and progress. | am proud of what we have accomplished
together and look forward to continuing to contribute, support and grow alongside this
organization in the years ahead. Insha Allah.
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' Message by POCHI FAMILY I

ABDUL GAFFAR (LATE) YAKUB POCHI HANIF POCHI
Father of Yakub & Hanif Pochi Ex-President Executive Committee Member
Upleta Memon Association Karachi Chamber of Commerce

On behalf of POCHI Family, we extend our heartfelt congratulations to Al Maisarah Dialysis & Diabetes Trust
for its unwavering comunitment to serving humanity with compassion and integrity. It is a matter of inunense
pride for all community to witness the Trust’s consistent growth, dedication and positive impact on the lives of
those in need.

From its very inception, Al Maisarah was envisioned as a beacon of hope for patients battling chronic illnesses.
Today, we are deeply humbled and gratified to see that this vision has been fulfilled with sincerity, excellence
and an unshakeable commitment to dignity-centered care.

We consider it an honor to stand with an institution that stands as a true symbol of care, respect, and selfless
service. Year after year, we have witmessed the tangible impact of Al Maisarah’s efforts—ranging from life-saving
dialysis treatments to comprehensive diabetes care and compassionate patient support—touching countless lives
and strengthening the community at large.

We sincerely pray for the continued success, growth and sustainability of Al Maisarah Dialysis & Diabetes Trust.
May this noble institution continue to serve humanity with dedication, transparency and excellence. We always
pray for Al Maisarah all success in its journey of healing, hope and bumanitarian service.




' FRIENDS & WELL-WISHERS OF AL MAISARAH '

S/No. WELL-WISHERS AND FRIENDS COMPANIES
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Mr. Abdul Basit

Ex-Senior Vice President of KCCI

Mr. Abdul Majid Agar

Agar International Pvt Litd

Mr. Abdul Rauf Saylani

Savlani Spices & Dry Fruits

Mr. Abdul Razzak Deewan

Gatron — Novatex Industry

Mr. Abdullah Elahi

Estate Book

Mr. Adnan

ABM Textile

Mr. Akhter Arfa

Anis Apparel

Mr. Ali Maja

Mubeen Industry

Mr. Anis Sattar

AC Yousuf & Co.

Mr. Asad Hayyat Maggoo

Al-Rivaz Agency

Mr. M. Asghar

Asghar & Brothers

Mr. Ashraf Grace Fabric

Grace Fabric Textile

Mr. Ashraf Sattar

AC Yousuf & Co.

Mr. Asif Amanullah Khanani

Vital Tea

Mr. Asif Gigi

Casamia Dream / Archy Home

Mr. Asif Peer

System Litd

Mr. Asif Saith

Gatron — Novatex Industry

Mr. Aslam Moten

Ismail Hameed & Sons

Mr. Ayub Gaba

Subhan Enterprises

‘Mr. Aziz Saith

_ Yousuf Habib & Co.

Mr. Bilal Pervez

Bilal Brothers

Mr. Farooq Sattar

AC Yousuf & Co.

Mr. Faysal Khalil

Fair Corporation

Mr. Feroz Grace Fabric

Grace Fabric Textile

Mr. Haji Abdul Sattar Savlani

Lajawab Dry Fruits & Spices

Mr. Haji Masood Parekh (SI)

President Upleta Memon Association

Mpr. Hanif A. Ghaffar Pochi

AGP Corporation

Mr. Hanif Candle

Salim Winding Works

Mr. Hanif Haroon

Armani Builders & Developers

Mr. Hanif Musa

H & H Exchange
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Mr. Hanif Sattar

AC Yousuf & Co.

Mr. Hasan

Benetoz Tile

Mr. Ilyas Moon

M Enterprises

Mr. Irfan Ghazi

Ghazi & Sons

Mr. Khalid Gaddar

Sana Tax

Mr. Khurram Majid

Majid Fabrics

Mr. Mubeen Maja

Mubeen Industry

Mr. Munir Khanani

Munir Khanani Securities

Mr. Najeeb

Unique Packages

Mr. Nasar Nasir

| Tagees Pvt Ltd

Mr. Nasser Hayyat Maggoo

Ex-President FPCCI

Mr. Naveed Crown

Crown Fabrics

Mr. Owais Gigi

Gigi Enterprise

Mr. Rafique Grace Fabric

Grace Fabric Textile

Mr. Riyaz Falaknaz

Falaknaz Group

Mr. Saqib Goodluck

Goodluck Textile

Mr. Saleem Adava

Adaya & Co.

Mr. M. Shafi Goodluck

Goodluck Textile

Mr. Shahid Kamran

S.IKF Collection

Mr. Shahid Mushtaq

ZIF Agency

Mr. Shakoor

Al-Zohaib Textile

Mr. Shehzad Chaman

Engineering & Pipe

Mr. Shehzad Pervez Bajaji

Classic Textile Industries

Mr. Talha Yahyva

S.K.F Collection

Mr. Uzair Saylani

Lajawab Dry Fruits & Spices

Mr. Yakub A. Ghaffar Pochi

AGP Corporation

Mr. Yasir Ghazi

Ghazi & Sons

Mr. Zakir Ladha

Abdullah & Company

Mr. Zohaib

Al-Zohaib Textile




| OUR SERVICES l

HAEMODIALYSIS

The demand for dialysis continues to rise, and Al Maisarah has risen to the challenge by running continuous three
shifts from morning till night, with 15 state-of-the-art Nipro dialysis machines available in each shift. Every
day, we perform 45 dialysis sessions Per day. Every slot fully occupied by patients who rely on ug. In addition to
dialysis, we provide nutritionally guided meals, laboratory services, vitrasound, Echocardiography, pharmacy,
and medical consultations to ensure comprehensive patient care. No patient is ever turned away duoe to financial
limitations, because we firmly believe that healtheare is a right, not a privilege.

To maintain these three full shifts and to expand our capacity to help more patients, we need compassionate hearts
1o join our mission. Your contribution helps save lives, alleviate suffering, and provide stability to families who
would otherwise have nowhere to wirn. Together, we can ensure thal every patient receives the care and hope they
deserve,

The greatest gift is saving life — and every dialysis donation does exactly that.
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l DIABETIC CLINIC I

Our Diabetes Clinic offers patient-centered care across three shifts from 9:00 AM to 7:00 PM, ensuring convenient consultations
and follow-ups. Three experienced diabetes consultants provide personalized treatment plans based on each patient’s medical
history, lifestyle, and dictary needs. Our services include comprehensive diabetes management, such as detailed assessments,
medication and insulin guidance, dietary and lifestyle counseling, patient education and regular monitonng to maintyin optimal
blood sugar levels,

We also provide specialized care for cardiac health, foot care and eye care, addressing the multi-faceted impact of diabetes.
Emphasizing early detection and prevention of complications like kidney disease, heart conditions, neuropathy and vision
problems, our clinic empowers patients to manage diabetes effectively, take control of their health and improve their quality of
life through compassionate and expert medical care.

' DIABETIC FOOT CLINIC I

We offer a specialized Diabetic Foot Clinic led by highly qualified and experienced doctors and surgeons with expertise in
managing diabetes-related foot complications. Our team emphasizes early detection, preventive care, comprehensive wound
management and advanced treatment to gafeguard patients from serious infections and the risk of amputation. Through
compassionate care and clinical excellence, we ensure that every patient receives timely anention and personalized treatment,
s0 no one suffers due to negligence or delayed care.
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‘ LABORATORY I

We provide laboratory services at highly discounted rates, ensuring that quality diagnostics remain within reach for
every individual, regardless of their financial circumstances. Our lab is equipped with advanced, state-of-the-art
technology and operated by qualified technologisis and pathologists who are dedicated to delivering accurate,
dependable and high-quality tesl results.

To extend our care beyond the walls of the center, we are also providing Home Collection Services at no additional
codt, enabling us to support patients facing mobility imitations, health concerns or transportation challenges . This
initiative ensures that essential medical testing remains accessible even for those unable to visit us in person—because
no patient should be denied care due to distance or hardship.
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' PHARMACY l

We also provide generous discounts ranging from 40% to 60% on
essential medicines,ensuring that every patient can access the treatments
they need without financial strain.By makingmedications affordable, we
help prevent interruptions in treatment, promote better health outcomes, and
give our patients the confidence to manage their conditions effectively.

These discounts apply to all medicines prescribed through our center, allowing us to
reach more patients and support families who might otherwise siruggle to afford
life-saving treatments. At Al Maisarah, we understand that proper medication 1s a
critical part of healthcare and our commitment is to make it accessible to all,
regardless of financial limitations.
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ULTRASOUND: l

Al Maisarah Dialysis & Diabetes Trust offers a state-of-the-art ultrasound facility that is available to patients at very
affordable and discounted rates. This service is available daily from 9:00AM to 6:00PM. All ultrasound examinations
are performed using the latest Toshiba Canon Ultrasound Machine, which ensures high-resolution imaging, accurate
diagnostics and reliable results,

All procedures are conducted under the supervision of highly skilled, expenienced, and qualified sonologists who
adhere to modern medical standards and best climical practices. Special care is taken to ensure patient comfort, privacy
and safety throughout the procedure.
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ECHO-CARDIOGRAPHY:

We also offer Echocardiography (ECHO) services throughout the week. These services are available daily from 6:00
PM to 8:00 PM and are performed by qualified and experienced professionals to ensure accurate evaluation and
reliable assessment of cardiac health,
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‘ DENTAL CLINIC

Dental problems are widespread, but the high cost of treatment often discourages people
from seeking timely care. To address this need, Al Maisarah has established a full-day
Dental Department operating from 9:00 AM to 9:00 PM, supported by three dedicated
consultants working in shifis to ensure continuous, accessible and aflordable dental
services for all.

Our dental clinic is guided by the belief that everyone deserves quality oral healthcare
regardless of financial limitations. Each patient represents trust and hope, and we strive
to turn pain into relief and restore confident smiles—improving oral health, enhancing
quality of life and building healthier communities.
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' EYE OPD & EYE CATARACT SURGRIES '

Our Eye Clinic services at Al Maisarah Dialysis & Diabetes Trust are fully equipped with state-of-the-art
diagnostic and surgical facilities and are led by experienced Ophthalmologists and Eve
Surgeons. ensuring the highest standards of patient care. With the launch of our new Eye Cataract
Surgery Operation Theater (OT), we are now performing eve cataract surgeries using advanced
PHACO (phacoemulsification) machine technology ( ALCON- LEGION), along with the use of
best-quality intraocular lenses (IOLs) to ensure optimal visual outcomes and long-term patient
satisfaction. In addition to regular eye consultations and surgical services, we continue to organize
free cataract surgery camps at Al Maisarah and in Rural and underserved areas, reaflirming our
commitment to restoring vision, improving quality of life, and providing accessible, high-quality eye
care to those in need.
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' GASTROENTEROLOGY ODP & ENDOSCOPY SUITE .

Our Endoscopy Suite at Al Maisarah Dialysis & Diabetes Trust provides slate-of-the-art Gastrointestinal care with
the support of a latedt 4K high-resolution endoscopy system that delivers ultra-clear imaging for accurate detection
of even the smallest abnormalities in the digestive tract. Led by an experienced Gastroenterologist, the suite offers
both gastroscopy and colonoscopy services for comprehensive evaluation of the upper and lower gastrointestinal
tract, with a §trong focus on patient safety, precision and comfort. This advanced imaging technology enables early
diagnosis of conditions such as ulcers, polyps, inflammation, Cancers and other digestive disorders, leading to timely
intervention and improved patient outcomes we are also Providing hepatitis medications free of codt.

To further étrengthen these services, we provide gastroenterology consultations throughout the entire week, enabling
patients to receive expert guidance, treatment planning, and follow-up care on any day. This contimuous availability
supports personalized care, close monitoring and timely medical interventions, underscoring our commitment to
delivering high-quality, accessible and patient-centered gastrointestinal services at a very nominal cost.
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' GENERAL MINOR SURGERIES/PROCEDURES '

Our team of expert consultants, including General Surgeons, Urologist, Gynecologists,
Orthopaedic Surgeons, ENT Specialists, Nephrologist and Vascular Surgeons, has been
actively providing a wide range of minor and specialized surgical services. These
procedures include small surgical interventions, spinal anecsthesia, obstetrics and
gynecology procedures such as D&C and D&E, AVF preparation, orthopedic plaster
applications, injections & IV therapy, ENT minor procedures, circumcision,
contraceptive procedures, inguinal hernia repair, haemorrhoidectomy and other related
minor surgeries.

The Centre's multidisciplinary surgical team works collaboratively to provide patient-
centered care, combining the expertise of each specialist to ensure accurate diagnosis,
effective treatment and smooth recovery. By offering a broad spectrum of minor and

specialized procedures in-house, We help minimize treatment delays and reduce the need for

patients 1o seek care outside the facility, while ensuning services remain available at a very nominal
cost,
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CONSULTANTS

[

DR WASEEM USMAN 2 DRKANWAL BUTANI DR FAWAD m SIDDIQUI
Diabetologist I i - Gastroenterologist Cardiologist

Fv [

DR DIFANTY DE.TAHIRA SADAF
Neurophy:ician Ophthalmelegict & Eye Sargeon

DE EAHILA KANWAL I 1 DE.NOOREUSH SHAMIM AISS NABILA SULEMAN DEMEHWISH TUFAIL
i iatri Dietician/Educator Dentist

DRIQRA.HANIF DRR-L TULSI DREBILQUFES SABA DR SONTA KASHIF DRJABEAR GHUFRAN SYED DEQAMRUDDOJA
Gasdtroenterologist Nephrologist Dentist Orthopaedic General Physician

Yy ) I

DR.RAJESH KUMAR nwm ULABIDIN DRSHARJEELANIS DEAQSA BUKHARI DELOQURATULAIN
Endocrinologis Ent Specialist Rsdiologist (alrssomnd)  Fediokgiel dulirssand)
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' CONSULTANTS SPECIALISATION

CONSULTANTS

QUALIFICATIONS

SPECIALITY

DR.WASEEM USMAN

MRBES DIPLOMA IN
DIABETES

DIABETOLOGIST

DRMUHAMMAD QAMRUDDOJA

MBBS

GENERAL PHYSICIAN

DR.DIPANTY

MBBSFCPS

NEUROPHYSICIAN

DE.MUHAMMAD IMRAN

MBBSFCPS

UROLOGIST

DR.FAWAD ALI SIDDIQUI

MBBS,FCPS

CARDIOLOGIST

DR.AZAB AFTAB

MBBS,FCPS

NEPHROLOGIST

DR BILQUEES SABA

MBBS,FCPS,FCCN

NEPHROLOGIST

DRIQRA HANIF

MBBS MCPS

DERMATOLOGIST

€ jee | = & e (B e (ke =

DR.NASEEM

MBBS FCPS

PEDIATRICS

p—
=

DRNOORUSH SHAMIM

MBBS MCPS MRCOG

GYNE & OBS

o
—

DR.RAVEESHA

MBRBS FCPS

GYNE & OBS

—
d

DR SONIA KASHIF

BDS

DENTIST

—
(%]

DRZAIN-UL-ABIDIN

BDS

DENTIST

—
-

DRMEHWISH TUFAIL

BDS

DENTIST

LA

DR.TAHIRA SADAF

MBBS FCPS

OPHTHALMOLOGIST & EYE SURGEON

o

DR.RAJESH KUMAR

MBBEFCPS

CONSULTANT PHYSICIAN/ENDOCRINOLOGIST

-]

MISS NABILA SULEMAN

MSC(Diet & Education)

DIETICIANEDUCATOR

—
oo

DR.TOOBA KHAN

DPT

PHYSIOTHERAPIST

—
o

DE_RANI TULST

MBBSFCPS

GASTROENTEROLOGIST

Tl
=

DREANWAL BUTANI

MBBS FCPS

GASTROENTEROLOGIST &HEPATOLOGIST

L)
—

DRJABBAR GHUFRAN SYED

MRBBS.FCPS

ORTHOPAEDIC

el
>

DR.RAHILA KANWAL

MBBSFCPS

ORTHOPAEDIC

2
T

DR.SHARJEEL

MBBS,FCPS

ENT SPECTALIST

L)
F

DR.ZAID DOSSANI

MBBS,FCPS

GENERAL SURGEON

i

DR.HASEER UR REHMAN

MBBS,FCPS

CHEST SPECIALIST, PULMONOLOGIST

[ ]
[~ .

DR.QURAT-UL-AIN

MBBS,MCPS

RADIOLOGIST (ULTRASOUND)

[
=g

DR.AQSA BUKHARI

MBBS FCPS

RADIOLOGEST (ULTRASOUND)

e
[+ <]

ECHOCARDIOGRAPHY

MOTHER & CHILD VACCINATION
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l CERTIFICATES '

FEDERAL BOARD OF REVENUE ( FBR ) : ﬁ:ﬁ\

Fedeal Bourd of Revemue
i et - Bt d i

SINDH TRUST ACT,2021

PAKISTAN CENTRE FOR PHILANTHROPY ( PCP ):

SINDH HEALTHCARE COMMISSION:

ALHAMD SHARIAH ADVISORY SERVICES PVT LIMITED :

DRUG LICENSE
(GOVERMMENT OF SINDH
@ Sindh Chority Commissian

SINDH CHARITY COMMISSION
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‘ SOCIAL & ENVIRONMENTAL RESPONSBILITIES .
l WASTE MANAGEMENT: l

Al Maisarah Dialysis & Diabetes Trust is committed to wpholding the highest standards of social and environmental
respongibility. In partnership with SN Waste Management, the Trust ensures the safe and effective disposal of medical and
general wadte generated across its facihities, This collaborafion not only helps i maintaiming a clean and hygienic environment
for patients, stafl and visitors but alse minimizes enviromments] impact, supporting suatainable healthcare practices. By
implementing structured waste management protocols, Al Maisarah demonstrates its dedication to both community health and

environmental stewardship.
l MAINTENANCE OF EQUIPMENT: l

At Al Maisarah Dialysis & Diabetes Trust, the safety, reliability, and efficiency of medical equipment are of utmost prionity.
Our dedicated Biomedical Engineer ensures the regular mantenance and calibration of all cnitical devices, including the Dialysis
Machines, Water Trearment System, Ultrasound Machine, BMI Machine, Fye Equipemt, Dental Equipment and Physiotherapy
Ultrasound Machine, Through timely inspections, preventive maintenance and prompt rcpairs, we guaranice optimal
performance of these life-saving and diagnodlic tools, ensuring uninterrapted. high-quality care for our patients. This
commitment refiects our dedication to patient safety, operational excellence and the highest standards of healthcare delivery.

INFECTION CONTROL: I

Al Masarah Dialysis & Diabetes Trust is deeply commilted lo maintaining the highedt standards of infection control across all
its facilities, including the Dialysis Unit, Laboratory, OPD and Minor OT. Rigorous protocols are followed to prevent the risk
of infections, ensuring a safe and hygienic environment for patients, staff and wvisitors, Regular sterilization, strict adherence to
hygiene practices and contimaous monitoring of all arees underscore our dedication to patient safety and quality care, Through
these measures, we uphold our responsibility to provide a clean, secure, and trusted healthcare environment for the community

WE SEIVE.
' FIRE SAFETY TRAINING FOR ALL EMPLOYEES: '

At Al Maisarah Dialysis & Diabetes Trust, the safety and well-being of our patients, staff, and visitors are of utmost importance.
To ensure preparedness for any emergency, we have conducted three comprehensive fire safety training sessions for all
employees, covering the use of fire-fighting equipment, emergency evacuation procedures and preventive safety measures.
Regular drills and refresher sessions help maintain awarenesa and readiness, reinforcing a cullure of safety throughout the Trust.
These initiatives demonstrate our commitment to providing a secure environment and upholding the highest standards of health
and safety in our healthcare facilities.

' PATIENT FRIENDLY ENVIRONMENT': '

At Al Maisarah Dialysis & Diabetes Trust, we prioritize creating a patient-friendly environment that ensures comfort, safety,
and dignity for every individual who visits our facilities. From the welcoming reception areas to well-organized OPD, Dialysis
Unit, Laboratory, Minor OT, and Pharmacy, every aspect ig designed to provide case of sccess and a stress-free experience. Our
compassicnate staff are trained to assist patients with empathy and professionalism, making healthcare not just accessible but
also reassuring and supportive, This patient-centered approach reflects our commmitment to delivering guahty care while fostermg
trust and confidence among the commumity we serve

-
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‘ COMMITTEES: '

AUDIT COMMITTEE

PATIENT WELFARE COMMITTEE

FIRE AND SAFETY COMMITTEE
MAINTENANCE COMMITTEE

QUALITY IMPROVEMENT COMMITTEE
INFECTION CONTROL COMMITTEE
EMPLOYEE SUPPORT COMMITTEE
GRIEVANCE COMMITTEE




DR. M.HANIF BAIG HOOR ZUBAIR
Medical Director HR & Admin

l ADMINISTRATION '

FARHANA ZEESHAN SUHIRA CULTAR BUSHRA KHALID
Welfare Officer Dental Hygienist Optometrisk

l ZRC VOLUNTEER .

r ; -\ -ﬁa
_ - | i _:_-:,{ \ mﬂ J ) 4 '

MOHAMMAD AHMED ANAS TBRAHIM TALHA MAQSOOD HUSSAIN ZUBAIRT
Volunteer Voluntesr Volunteer Volunteer
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RAHFFI ARSHAD DREMEHAK MEMON RAZA AMANAT ZAKIRULLAH
Admin Medical Officer Dialysis Incharge Dialysis Technician

NISARALX ADNAN AKRAM RIZWAN UMARSAQAF JOEL MARKAS
Dialysis Technician Dialysiz Technician Dialysis Technician Dialysis Technician

| RECEPTIONIST

ABDUR REHMAN ABDUL MATEEN MARIA IMRAN
Receptionist Receptionist Receptiomist
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NURSING TEAM '

SHAHIDA BIBI LUBNA GUL MEHWISH BAHADUR
Nurse Aid Nurze Aid Nursing Assiskant

' FINANCE TEAM

[ @

iu .

WASEEM ABBAS IZHAR AHMED AWAHABR
Assiftant Accountant Accounts Manager Assidtant Accountant

SECURITY l

ML ISMAIL
Night Guard
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M. UMAIR SUBHAN KAMANI MUBASHIR JAMAL
Supply Chain Officer Biomedical Engineer 5uppm‘t Service Officer

PHARNIACY TEAM

I f oy

EHTISHAM HUSSAIN
IT Administrator

AWAHAB BILAL KHAN MBITAL

DANIYAL
Assistant Accountant Pharmacy Salez Person Aszistant Sales Pharmacy

Pharmacy Sales Perzon

‘ LABORATORY TEAM I l HOUSE KEEPING

g

ZEESHAN SHAIKH MOMINA MUBASHIRA
Senior Lab Technician Senior Lab Techuologist

ABDUL SAMAD & TEAM

g
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' Notable Milestones & Accomplishments '

® Expanded the Day Care Facility to include Eye Cataract, Minor
Surgeries, Endoscopy & Colonoscopy Treatments to
accommodate more patients and enhance service delivery.

e Increased patient outreach by signing MOUs with various
organizations, fostering greater community engagement.

e Launched a Training & Development Program for employees to
strengthen skills and improve patient care.

® Introduced Home Collection Laboratory Services for
patient convenience and accessibility.

e Provided Clearpath Treatments at reasonable costs,
ensuring quality care is accessible to all.

® Implemented Body Mass Index (BMI) assessments to assist
nutritionists in delivering personalized dietary guidance.
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‘ OUR VISION FOR THE FUTURE PROJECT .

e To establish Basic Health Units in various areas of Karachi city
to ensure accessible and affordable primary healthcare for
underserved communities.

To set up a Skill Development Institute offering professional
training in nursing care, information technology (IT), and other
healthcare-related fields to enhance employability and workforce

capacity.

To establish an Old Age Home dedicated to providing dignified
care, medical support, and a safe living environment for senior
citizens.

To establish an Orphanage Home as part of our future vision,
providing care, protection, education, and a brighter future for
orphaned children.

To establish a Multidisciplinary Teaching Hospital that offers
high-quality, comprehensive healthcare services across multiple
medical specialties.
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' EVENTS ORGANIZED IN 2025 '

crNTE Fan. |
i EEAL’I'SISE |

ABETES
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| WELCOMING § *
{ IINIMIR MAQS00D

Thel living Legend
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REMARKS

' MR.ANWAR MAQSOOD: '

"Speechless! Everything is very well organized and systematic. May Allah bless you all
with more success and happiness. GREAT WORK!”
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' WELCOME TO AHSAN KHAN '

"‘N.nsal "m'r.
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' FREE EYE CATARACT SURGERY CAMP 3 & 4 MAY 2025 .
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' WEEKLY MEDICAL & LABORATORY CAMP .
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' REMARKS BY OUR HONORABLE GUESTS .

Dr. Fahad Haroon (Karachi X-Ray):
“Highly impressed with the state of the art services. Dealing with compassion, kindness
and delivering perfection. Keep up the good work!™

Azhar Patel (on behalf of Patel family & SPCB/TULF/FEMT):

“Allhamdulilah, an amazing set up in the heart of Karachi. The environment, energy,
We team, positive vibes, admin & the overall experience is just one word MAZEDAR.
and wish you a beautiful journey into excellence & there is truly alot to learn from you
your systems. A top quality, clean and a happy place.”

Hanif Sattar (AC YOUSUF USA):
“1 visited AMDT. I found this facility is doing a perfect job for diabetic & non diabetic
patients. T would recommend to donate as much as possible.”

M. Haroon Qasim (Pharm Evo):
“Allhamdulilah! State of art centre. A patient centre approach, a long way to go and
keep it up. I like the maintenance and cleanliness. May Allah reward all of you.”

Syed Muhammad Ghous (Foundation Fighting Poverty — FFP):

“It was a very impressive work I had witnessed. This is a very great initiative to
accommodate the down syndrome patient as an interns is quite impressive. [ wish all
the best with great prayers for the expansion and success of this trust organisation ™

Dr. Humaira Rasool (CMO Central Prison for Women KHI):
“Today I visited this institution. [ am amazed to see their administration and all the medical
setup is excellent including stafl and owners.”

Dr. Mona Rajput (AKU):
“T am amazed and so happy to see such great work. So good!™

Dr. M Altalf Memon (State College,Regional Director, Division Cheif,
Pennsylvania, USA):

“Very impressive facility with excellent care. More plan for expansion. Excellent work
and management team.”
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SPECIALITY

|{CARDIOLOGY
|CHILD SPECIALIST
|DENTAL
[DERMATOLOGIST
DIABETES

E.C.G.

ECHO

ENT

IEYB CLINIC

[FILTER CLINIC DR HANIF BAIG
|GENERAL PHYSICIAN
|GENERAL SURGEON
|GESTROLOGIST

|GYNAE / OBS

NEPHROLOGIST

[NUTRITIONIS

|ORTHOPEDIC

[PHYSIOTHERAPY
[PULMONGC T
|ULTRASOUND
|UROLOGY
|DIALYSIS
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Al Maisarah Dialysis and Diabetes Trust

Total Welfare Disbursed

From January-2025 to December-2025

Services

Dialysis Services

Total Zakat
Disbursed

60,005,350

Total Donation
Disbursed

8,982,500

Total Welfare
Disbursed

68,987,850

Pharmacy Services

15,997,816

1,160,159

17,157,975

Laboratory Services

5,483,968

1,705,717

7,189,685

Diabetes Clinic Services

7,381,800

1,845,500

9,227,300

EYE Cataract Surgeries

822,058

822,058

OPD Clinic Services

10,317,060

2,579,265

12,896,325

‘Hospitalizaed Facilitation Services

Dental Clinic Services

2,497,886

722,550

624,471
70,500

3,122,357
793,050

E =R R W - R L e

EYE Clinic Services

Ultrasound

974,000

134,247

243,500
222,280

1,217,500
356,527

E.C.G

14,100

2,100

16,200

ECHO

156,640

444,180

600,920

MINOR SURGICAL PROCEDURES

3,250

93,500

96,750

Total

104,510,725

17,973,772

122,484 497

= 85% Zakat
Disbursed

¥ 15% Donation
Disbursed
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A M. Laliwala & Co.

Chamered Accouniants
D-38, Block 5, Cliftor. Earachi. Phone : 32636705-8
E-mail : lafiwalag@finosys.com

INCEPENDENT ALDITOR'S REPORT TO THE TRUSTEES OF
AL MASARAH DIALYSIS & DIABETES TRUST
Qplnion

We have audited the financlal statements of Al Malsarah Dlalys|s & Dlabetes Trust "t Trag"
which comprises the Balance sheet as at 30 June 2025 and Income and expenditure acCount,
cash Kow statement and notes to the financlal statements, including a summary of significant
accounting policies,

In our opinlon, the accompanying financial statements of the Trust present fairly, in all
materlal respects, the financial position of the Trust as at ung 30, 2025 and of #5 financial
performance and its cash flows far the year then ended In accordance with approved
actounting and reporting standards as applicable in Pakistan.

Basls for Opinion

we conducted our audit In accardance with the International Standards on Auditing {I545) a5
applicable In Pakistan. Dur responsibilities under those standards are further described in the
Auditor's Respansibilities far the Audit of the Financlal Statements section of our report. We
are independent of the Trust In accordance with the Internatisnal Ethles Standards Board for
Accountants’ Code of Ethlcs for Professional Accountants as adopted by the Institute of
Chartered Accountants of Paklstan (the Cade), and we have fulfilled cur other ethical
responsibiities in accordance with the Code. We belisve that the audit evidence we have
obtained |5 sufficlent and apprapriate to provide a basls for our opinion,

Responsibilities of Trustees for the Financlal Statements

The Trustees are responsible for the preparation angd fair presentation of the financial
statements in accordance with the approved accounting and reporting standards as
applicable In Pakistan, and for such Internal control as the trustees determine is necessary to

enable the preparation of financial statements that are free from materlal misstatement,
whether due to fraud or errar.

In prepariag the financial statements, Trustees are respansible for assessing the Trust's ability
to conthue as a going concern,

Theboard of trustees is responsible for overseeing the Trus?'s financial reporting process,
Auditar’s Responsibllities for the Audit of the Finandal Statements

Qur obectives are to abtain reasonable assurance about whether ths financial statements as
a whaole are free from material misstatement, whether due to fraud or error, and to izsue an
auditor's report that includes our opinion. Reasonable assweance is a high level of assurance,

but is not a guarantee thar an audit conducted in accordance with 15As as applicable in
Pakistan

will always detect 2 materlal misstatement when it exists, Misstatements can arise fram frasd
orf error and are considered material if, Individually s in the aggregate, they could reasonably
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AM. Laliwala & Co.

Charfered Acooumiants
D-38, Block 5. Clifton, Karachi Phone - 312636705-9
E-mai! : laliwalagifinosys.com

be expected ta influence the economic decisions of users taken on the basis of these financiil
statements.

As part of an audit In sccordance with 1SAs as applicable in Pakistan, we exercise professional
judgment and naintain professional ske pticism throughout the audit. We also:

Identity and assess the risks of material misstatement of the financial statements,
whetker due 1o fraud or ervar, design and perform audit pmcedurzs respansve to
thosarisks, and obtain audit evidence that is sufficient and appropriate 1o provide a
basis for our opinion, The risk of not detecting a material m|sstate ment resulting from
fraud is higher than for ene resulting from eror, as fraud may involve collusion,

fargery, intentional omissions, misreprasentations, ar the override of internal
cantral,

Obtsin an understanding of intermal control relevant to the audit in order to design

aud® procedurcs that are appropriate in the circumstances, but net for the purpose
of expressing an opinion an the effectiveness ol the Trust's Internal contral.

Eraluate the appropriateness of accounting policies used and the reasonableness of
axcounting estimates and related disclosures made by management,

Conclude on the appropriateness of management's use of the taing concern basis of
accountlng and, based an the audit evidence ohtained whether a materiast
ancertainty exists related to events or conditlons that hay cast significant doubt on
the Trust’s ability to continue as a golng concern. IFwe concude that a material
uncertainty exists, we are required to draw attentlon In our auditor's report to the
related disclosures in the financial statements or, if such dlsclosures are inadequate,
to medify our apinion. Dur conelusians are based on the audit evidence obtained up
to the date of our auditar's report. However, future events or conditions may cause
the Trist's to cease Lo continue as a going concern.

Evaluzte the oversl| presentation, structure and content of the financial statements,
incluting the disclosures, and whether he financial statements represent the
underlying transactiens and events in 3 manner that achieves fair presentation.

We ccmmunicate with the hoard of trustees regarding, among Bther matters, the planned

scope and timing of the audit and signifleant audit findings, Including any signficant
deficiencies in intenal control that we identify during our audit.

Qﬂm windi P(l-
A M. Laliwala & Co.
Chartered Accountants.

Saleem Ahmed Lalpvals

Place: Karacha
Late: December 30, 2025
UDIN: AR20251 0461 AW B IUZVT
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AL MAISARAH DIALYSTS & DIABETES TRUST
BALANCE SHEET
AS DN JUNE 30, 2023

Mﬁlﬂllm”ﬂ*’:

fmm

NET ASSETS

REFPRESENTED BY ;

Gremerd Fand

Falkat hend - pestticted
Domanon fusd - reveneted
ACCUMULATED FUND BALANCE

The mmpeed potes foom an miegral part of these nancl smiemo.

64,206,986
2,181,140

66300126

11,558 673
Ti 81
2 400
2,264,393
2,137 043

169 246 584

61,406,130

5,795
6,144 (180
40,485 095

61,406,130




AL MAISARAH DMALYSIS & DIABETES TRUST
STATEMENT OF INCOME & EXPENDITURE
FOR THE YEAR ENDED JUNE 30, 2025

EXPENDITURES
Caost of servates and meodicines

General and adaunestratve

Surplus for the yea

The sanexed notes form an istegral pare of these flnsncil s2as ST

143,764,681
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Revenue Division - Government of Pakistar

AL MAISARAH DIALYEIS & DIABETES TRUST  Registration Not
GARDEN EAST, GURL MANDIR, KARACHL, Keehi  paring:
Bwth Seddsr Terun el

00823488221313 Dus Dats:

LT

in exercise of he powens vested in me undear sub-cisuse | c) of deuse (38) of seclion 2 of the Income
Tax Ordinance. 2001 rewd with Rules 212 and 220 of the Income Tax Rules. 2002, the applcation of the
wxpayer for grant of status of non- prefit orgenizetion is, hereby approved subject i fulfiiment of the
following conditions:

i) This approval dess nol maks he applicant onganization aligible for grant of axsmplion per se

wilh respec] o any incomes generabed from any busaness aclivity canded on by the said organizalion.

o) This approvel is NOT VALID for clalmeng esermption from withholding tax u/is 148 of the ITQ, 2001

on import of goods and servioes,

Tm:nwummmm MwmwmdMMd
condiions inciuding the above

Rizwan Meafmon

Commissianar

Inland Revenue, ZONE-|
OWWH,TAKWWE KAMAL ATA TURK

Prinled on Duabe:  Tue, § Aug 2025 17:10:11
CTO KARACHI, TAX HOUSE SHARAH E KAMAL ATA TURK KARACH|

Copyright @ 2014 All rights reserved Faderal Board of Ravenue - Governmeant of Pakistan
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Better Diagnostics.
Better Treatment.

Martin Dow Specialities is committed to supplying
high-quality diagnostics that support accurate
outcomes and enable confident clinical decisions.

Martin Dow

Creating Distinction for Life




